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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
of Lake Cares, Inc.

Opinion
We have audited the accompanying financial statements of Lake Cares. Inc. (a nonprofit organization), which

comprise the statement of financial position as of December 31, 2024, and the related statements of activities
and cash flows for the year then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Lake Cares, Inc. as of December 31, 2024, and the changes in its net assets and its cash flows for the
year then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be independent of Lake Cares, Inc. and to
meet our other ethical responsibilities in accordance with the relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Lake Cares, Inc.'s ability to continue as a going
concern within one year after the date that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.



In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Lake Cares, Inc.’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, ‘as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Lake Cares, Inc.’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that
we identified during the audit.

Bw}bﬂjﬂﬂ’

Ocala, Florida
October 21, 2025
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LAKE CARES, INC.
STATEMENT OF FINANCIAL POSITION
December 31, 2024

Assets
Current Assets

Cash and cash equivalents $ 977,158
Accounts receivable 67,642
Capital campaign pledges 852,842
Inventory 112,962
Investments ‘ 71,251
Total Current Assets 2,081,855
Property and equipment, net 5,155,493

Long-Term Assets
Capital campaign pledges 890,000
Interest in benefical trust 79,734
Other assets ‘ 11,892
Total Long-Term Asséts 981,626

TOTAL ASSETS $ 8,218,974
Liabilities and Net Assets

Current Liabilities

Credit cards $ 7,374
Line of credit 1,928,728
TOTAL CURRENT LIABILITIES 1,936,102
Net Assets

Without donor restrictions:
Net investment in property and equipment 5,165,493
Undesignated 1,076,879
Total without donor restrictions 6,232,372
With donor restrictions 50,500
TOTAL NET ASSETS 6,282,872
TOTAL LIABILITIES AND NET ASSETS $ 8,218,974

Read accompanying notes
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LAKE CARES, INC.
STATEMENT OF ACTIVITIES
For the year ended December 31, 2024

Without Donor " With Donor

SUPPORT AND REVENUES Restrictions Restrictions Total
Donations : $ 645609 $ 666,896 $ 1,312,505
Direct public grants 307,769 - 307,769
Special events 78,741 - 78,741
Contributions of nonfinancial assets 2,476,812 - 2,476,812
Other income 35,555 - 35,5655
Net assets released

from restriction ’ 3,816,620 (3,816,620) -
Total Support and Revenues 7,361,106 (3,149,724) 4,211,382

EXPENSES
Program services 3,145,407 - 3,145,407
Management & general 179,457 - 179,457
Fundraising 99,822 - 99,822

Total Expenses 3,424,686 - 3,424,686

Change in Net Assets ' 3,936,420 (3,149,724) 786,696

Net Assets, Beginning of Year » 2,295,952 3,200,224 5,496,176

Net Assets, End Qf Year $ 6,232,372 $ 50,500 $ 6,282,872

Read accompanying notes
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LAKE CARES, INC.
STATEMENT OF CASH FLOWS
For the year ended December 31, 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Increase in net assets
Adjustments to reconcile change in net assets to
cash provided by operating activities:
" Depreciation
(Increase) decrease in operating assets
Accounts receivable
Capital campaign pledges
Inventory
Other assets
Increase (decrease) in operating liabilities
Credit Cards
Accrued expenses
Payroll taxes payable

NET CASH PROVIDED BY
OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of investments
Purchase of fixed assets

NET CASH USED BY
INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Loan of credit proceeds

NET CASH PROVIDED BY
FINANCING ACTIVITIES
NET INCREASE IN CASH
AND CASH EQUIVALENTS
BEGINNING CASH AND CASH EQUIVALENTS

ENDING CASH AND CASH EQUIVALENTS

Read accompanying notes
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786,696

16,135
(67,090)
542,900

(6,857)

(7,655)

(6,076)
(1,965)

(1,531)
1,254,557

(20,278)
(4,532,597)

(4,552,875)

1,928,728
1,928,728
(1,369,590)

2,346,748

977,158



NOTES TO FINANCIAL STATEMENTS
LAKE CARES, INC.
DECEMBER 31, 2024

Note 1 - Summary of Significant Accounting Policies

Reporting Entity L
Lake Cares, Inc. (the Organization) is a Florida nonprofit corporation chartered ln"2009.
Its purpose is to serve as a strategic resource to support the need of hungry families in
Mount Dora, Florida and surrounding communities. Lake Cares, Inc.’s goal is to feed the
body, educate the mind and lift the spirit of all individuals.

Financial Statement Presentation

The financial statements of the organization have been prepared on the accrual basis of
accounting in conformity with generally accepted accounting principles. The net assets
of the organization and changes therein are classified and reported as follows:

o Net assets without donor restrictions - Net assets that are not subject to donor-
imposed restrictions and may be expended for any purpose in performing the
primary objectives of the Organization. These net assets may be used at the
discretion of Lake Cares, Inc.’s management and the board of directors.

e Net assets with donor restrictions - Net assets subject to stipulations imposed by
donors and grantors. Some donor restrictions are temporary in nature; those
restrictions will be met by actions of the Organization or by passage of time. Other
restrictions are perpetual by nature, whereby the donor has stipulated the funds
be maintained in perpetuity.

o  Donor restricted contributions are reported as increases in net assets with donor
restrictions. When a restriction expires, net assets are reclassified from net assets
with donor restrictions to net assets without donor restrictions in the statement of
activities.

Revenue and Revenue Recognition
Support received from governmental and private sources are recognized as support
when performance occurs pursuant to the contract agreement.

Gifts of cash and other assets received with donor stipulations that limit the use of the
donated assets are reported as a donor-restricted contribution. When a restriction ends,
or the purpose of the restriction is accomplished, donor-restricted net assets are
reclassified to net assets without donor restrictions and are reported as net assets
released from restrictions. Donor-restricted contributions whose restrictions are met
within the same reporting period are reported as contributions without donor restrictions
in that period.

Recognition of Donor Restricted Contributions

Unconditional contributions are recognized as revenue when pledged and recorded as
net assets without donor restrictions or net assets with donor restrictions, depending on
the existence and/or nature of any donor-imposed restrictions. Conditional promises to
give are recognized when the conditions on which they depend are substantially met.
Gifts of cash and other assets are reported with donor restricted support if they are
received with donor stipulations that limit the use of the donated assets. When a
restriction expires, that is, when a stipulated time restriction or a purpose restriction is
accomplished, net assets with donor restrictions are reclassified to net assets without
donor restrictions and reported on the statement of activities as net assets released from
restrictions.



NOTES TO FINANCIAL STATEMENTS
LAKE CARES, INC.
DECEMBER 31, 2024

Donated Services and In-Kind Contributions

Volunteers contribute significant amounts of time to the Organization’s program services,
administration and fundraising and development activities; however, the financial
statements do not reflect the value of these contributed services because they do not
meet recognition criteria prescribed by generally accepted accounting principles.
Contributed goods are recorded at $1.79 per pound according to the Feeding America
study. The value of donated food is $2,476,812 for the year ended December 31, 2024.
Inventories of food supplies are carried at the lower of cost or fair market value.

The Organization does not sell any donated products, and only distributes goods for
program use.

Cash and Cash Equivalents

The organization considers cash in banks, cash on hand, and other highly liquid
investments with an original maturity of three months or less to be cash and cash
equivalents.

Accounts Receivable

Accounts receivable consists of contracts receivable. All receivables are expected to be
received within one year. As of December 31, 2024, management believes that all
accounts receivable are collectible. Therefore, no allowance for doubtful accounts is
recorded in the accompanying financial statements for these receivables.

Pledged Capital Contributions
The organization has received pledges to build a new building. Allowance for doubtful
pledges has been recorded at 11%.

Inventory
Food inventory is carried at the lower of cost or market, using the first-in first-out method.

Expense Allocation ‘
Expenses are allocated to each program or activity based on direct expenditures
incurred. Any expenditure not directly chargeable is allocated based on management’s
decision on a basis consistent with prior years. The expenses that are allocated include
the following:

Expense V Method of Allocation

Insurance Time and effort

Office supplies ‘ Time and effort

Utilities Time and effort
Income Taxes

The Organization is exempt from federal income taxes under Section 501(c)(3) of the
Internal Revenue Code and from state income taxes under similar provisions of the
Florida laws. The organization has been classified as an organization that is not a private
foundation under Section 509(a)(2) of the Internal Revenue Code and donors may deduct
contributions as provided in Section 170 of the Code.

It is the policy of management to evaluate its tax positions on an ongoing basis and to
disclose any such positions it believes would have a material impact on the financial
statements and related notes. Management believes that no such required disclosures
exist.



NOTES TO FINANCIAL STATEMENTS
LAKE CARES, INC.
DECEMBER 31, 2024

The Organization is no longer subject to U.S. federal or state income tax examinations by
tax authorities for years before 2021. The Organization would recognize interest accrued
related to unrecognized tax benefits in interest expense and penalties, if any, in operating
expenses. '

Right-of-Use Assets and Lease Liabilities

Lease liabilities are initially measured at the present value of minimum lease payments
using a risk-free rate that approximates the remaining term of the lease. The right-of-use
(ROU) asset is the lease liability adjusted for other lease-related accounts. Management
considered the likelihood of exercising renewal or termination clauses (if any) in
measuring the Organization’s ROU assets and lease liabilities. Operating lease expense
and finance lease amortization expense is allocated over the remaining lease term on a
straight-line basis. Finance lease interest expense is calculated using a risk-free rate that
approximates the remaining term of the lease multiplied by the outstanding finance lease
liability.

The Organization considers leases with initial terms of twelve months or less, and no
option to purchase the underlying asset, to be short-term leases. Accordingly, short-term
lease costs are expensed over the remaining lease term, with no corresponding right-of-
use asset or lease liability.

Estimates _

The preparation of financial statements in conformity with generally accepted accounting
principles requires estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.

Property and Equipment

It is the Organization’s policy to capitalize property and equipment over $2,000. Lessor
amounts are expensed. Property and equipment is stated at cost or, if donated, at
estimated fair market value at the date of donation. Depreciation is computed using the
straight-line method over the estimated useful lives of 5-7 years for furniture and
equipment and 10-39 years for buildings and improvements.

Investments

Investments in marketable securities with readily determinable fair values and all
investments in debt securities are reported at their fair values in the statement of
financial position. Unrealized gains and losses are included in the change in net assets.
Investment income is reported as an increase in unrestricted net assets.

Fair Value of Financial Instruments
The carrying value of cash and cash equivalents and investments are shown at fair value.

Subsequent Events
Lake Cares, Inc. has evaluated subsequent events and transactions for potential

recognition or disclosure in the financial statements through October 21, 2025, the date
the financial statements were available to be issued.



NOTES TO FINANCIAL STATEMENTS
LAKE CARES, INC.
DECEMBER 31, 2024

Note 2 — Fixed Assets and Depreciation
Property and equipment consists of the following at December 31, 2024:

Buildings : 3 4,810,526
Equipment, furniture and vehicles 143,485
Land 309,150
/ 5,263,161
Less: accumulated depreciation (107,668)
$ 5,155,493

Depreciation expense for the year ended December 31, 2024 was $16,135.

Note 3 — Interest in Beneficial Trust
The amount reported in the statement of financial position as interest in beneficial trust
represents the net cumulative transfers and earnings by the Organization the Mount Dora
Community Trust. The amounit totals $79,734 as of December 31, 2024. The Mount Dora
Community Trust holds and invests the funds on behalf of Lake Cares, Inc. in an
endowment fund for the benefit of the Organization. Funds are invested in mutual funds
and bonds. Funds are to be distributed to Lake Cares, Inc. at their request.

Note 4 — Leases ,
Lake Cares, Inc. leases a warehouse for less than 12 months.

Note 5 — Ligquidity and Availability of Resources

The Organization’s financial assets available within one year of the statement of financial
position date to meet cash needs for general expenditures as of December 31, 2024 are

as follows:
Cash and cash equivalents $ 977,158
Accounts receivable 67,642
Inventory 112,962
Investments 71,251
Total financial assets 1,229,013

Less donor restricted net assets -
Financial assets available to meet
expnditures $ 1,229,013

As part of the Organization’s liquidity management, it has a policy to structure its financial
assets to be available as its general expenditures, liabilities, and other obligations come
due. In addition, the Organization invests cash in excess of daily requirements in short-
term investments. ‘
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NOTES TO FINANCIAL STATEMENTS
LAKE CARES, INC.
DECEMBER 31, 2024

Note 6 — Concentration of Credit Risk
Financial instruments, which potentially subject the Organization to credit risk, consist of
cash deposits in financial institutions and accounts receivable. At December 31, 2024,
uninsured deposits amounted to $462,854.

Note 7 — Volunteers ‘
Lake Cares, Inc. relies upon volunteers to help achieve its purpose of collecting and
distributing food. For the year ended December 31, 2024, 24,000 hours were contributed
by 422 active volunteers. .

Note 8 — Board-Designated Net Assets
The Board has designhated $43,374 of net assets to be used for future repairs and

maintenance.

Note 9 - Supplemental Cash Flow Information
The Organization paid the following amounts for interest and income taxes for the year

ended December 31, 2024:
Interest $ 4,950

Income Taxes $ -

Note 10 — Capital Campaign Pledges
The_Organization has received pledges to pay for a new building. The total pledges
received (net of allowance) is $2,285,743. The pledges are expected to be received in
the years ended:

December 31, 2025 $ 852,842
December 31, 2026 356,000
December 31, 2027 445,000
December 31, 2028 ' 89,000

$__ 1,742,842
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NOTES TO FINANCIAL STATEMENTS
LAKE CARES, INC.
DECEMBER 31, 2024

Note 11 — Fair Value Measurements '
Fair value of assets measured on a recurring basis at December 31, 2024 are as

follows:

Quoted Significant

Prices in Other Significant

Active Markets Observable Unobservable
Fair for Identical Inputs Inputs
Value Assets (Level 1) (Level 2) (Level 3)

Mutual Funds $ 71251  $ - '$ 71,251 % -
Total Investments $ 71251 $ - 3 712561  $ -

The fair value accounting literature established a fair value hierarchy that prioritizes the
inputs to valuation techniques used to measure fair value. The hierarchy consists of three
broad levels: Level 1 inputs consist of unadjusted quoted prices in active markets for
identical assets and have the highest priority. Level 2 pricing consist of observable inputs
other than quoted prices for identical assets and Level 3 pricing consist of unobservable
inputs and have the lowest priority.

Fair values for investments are determined by reference to quoted market prices and
other relevant information generated by market transactions.
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